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B2C
The market has become complicated.

The problem
1
Too many voices, too many offers, too many promises.

Everyone is trying to find what's real, what's quality, and what's fair— but the picture is often blurry.
Trust is lost easily, and that makes choices harder than they should be.

B2B
Businesses are trying to stay afloat in an environment

Filled with rules, costs, and constantly changing platforms.
Promotion and growth feel like a complex equation, often unfair, expensive, and exhausting.
When everything requires effort just to be seen, the true essence of the market gets lost.
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The solution
2

B2C
Market.gr brings a clear,
reliable lens to the market.

Anintelligent, Al-assisted platform that doesn't decide “who gets shown.”
No filters, no noise, no bias.

So everyone can see the true picture — simple, quiet, fair.

B2B

An environment of transparency and true equality.

A fair, transparent environment where everyone has a place and no one needs to “buy” visibility.
With clear terms, low fees, and a model that respects the effort of every professional.

Because the market can operate simply, honestly, and for everyone’s benefit.
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Market Validation

* The country’'s two largest marketplaces (Skroutz and BestPrice) show a clear decline in traffic
over the past 12 months, with drops ranging between -20% and -30%.
* The third-largest marketplace (Shopflix) is growing at around +15%,
but absolute numbers remain low at roughly 0.6M visits/month, far behind the first two.
* Independent e-shops (Plaisio, Kotsovolos, Public) are maintaining or increasing their organic traffic
— with Kotsovolos showing the strongest rise (+25%) — indicating that consumers increasingly
trust brands directly rather than intermediaries.
« Smaller players like Snif, Find, and Totos show large fluctuations — from sharp growth to significant decline
— a sign that users are exploring alternatives but without stability or loyalty yet.
* Organic traffic is decreasing, while paid traffic remains low or inconsistent
— suggesting that marketplaces are not being boosted by advertising but are instead burning through user trust.
* Qverall, the market shows fatigue toward traditional marketplaces and a clear search for new, cleaner models
— more transparent, more objective, and more reliable.

Sources: ) SEMRUSH & similarweb
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Market Size

~5308B

e-commerce & shopping
in Greece

~25%

with a projection of ~5508 by 2030 marketplaces

~35%

Super Markets
Cross-borders market
Classifieds

The above distribution is an estimate based on comparative data and market trends, as no officially published sources provide precise
visibility into how e-commerce is divided across these three specific categories.

(Sources: International Trade Administration, Mordor Intelligence, Verified Market Research, ELSTAT, Hellenic Competition Commission)

02025 Market.ar



(arKet

Market

CroKeT

52722 resulis

= Paskrmesy Bod

Cioer Basinr guite: Dgen L
- Eanking sns bank scoraaia | Tr
s 0 L e L
CEL L e @ nelyer oo
N ek, ) g e gl
= oode o enable you o
ko mdYanria
[ ok
]
b e

p plad il ITEr8 yiiw

rohde. TheL i nypecaliy faens rarn
HI E LEirE] § casking el e

. St ThE T

EE = Vi thit nalphu?
Earich curarag Shik 1IN0 dapela Lty T DA - OO B E- R i Fensiores LA Tiad FEATECH Froplien and Gamd dor M Bel 1500
wrsghi il Seem v oabile Back LE m CT cougdar.. O Spark - e
Zawrl, i | ookl P o el
T (Tl
LR | dmsiciis | [ ek | st | A Taon wreihing ki || Gin Selp
55 o sy
i P s . mk e = e,
@ o . @ - Elaaria g Por srasar
o
j { i
i
LONGLIFE 4 }
2
s h n
T r
ﬁ ‘g P Bal . 1530
- " N = Serdameccage >

Market.gr features a clean, minimal design with the search bar at the center. Results appear across categories and products,

while filters and suggestions are handled through natural conversation with the Al — either typed or via voice. With a free account,
users can access their profile and search history from any device: mobile, desktop, or web.
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Business Model

\
@) - marker — ()

Transparency and simplicity. Each e-shop pays only for real clicks that lead directly to its own site
— with no commissions, no intermediaries, and no ranking manipulation. For users, the platform

remains completely free, while value is created through unbiased visibility and intelligent Al-driven
matching between products and purchase intent.
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Adoptation Strategy

B2C

Visitor acquisition

We build trust, recognition, and steady traffic.

* Social & Digital campaigns

A strong presence on Facebook, Instagram, TikTok, X, and Google Ads with targeted campaigns.
* Experience & communication

A clear message, real prices, and direct purchasing from the source, without clickbait.

« Community & value

Blog content, tips, and guides that make Market.gr a daily tool for consumers.

B2B

Partner acquisition (e-shops) & Early-Bird offers

* Targeting 8,000+ Greek e-shops with a fair, simple, no-risk alternative.

« 3 months free (1 trial + 2 launch months). A 50% discount for those who publicly showcase
their partnership with Market.qgr.
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Competition

8

4.128.045

BestPrice.gr

38.109.718 it tee

Skroutz.gr

615.338

Shopflix.gr

78.11 LATAS BTy A
> S%F.gr > 33.230 Plaisio.gr
2.330.196

1 1 30 Kotsovolos.gr
Totos.gr

Find.gr

Average monthly traffic for the period October 2024 - September 2025.
Projection for Market.gr's trajectory after the first funding round.

Sources: ) SEMRUSH & similarweb
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Competitive Advantages

/ \.
A new philosophy \~~ AN
| N search A new DhIlOSODhy
of entrepreneurship
| Absolute simplicity and speed | '. L E
Aland personalization | Greek identity with a European vision | ‘ OW-COS
Al suggestions / corrections | Transparency and trust | business model
No filters An honest commerdal philosophy
A long trial period Low operational cost
. f,, The marketplace of marketplaces Low fees
RN | Zero-commission model
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Revenue
600.000€
/ month
Our Goal . —*
1.200.000€ 8.000.000
Initial Investment 7 na Ket 7 visits / month
~
Expenses
200.000€
/ month

* High capital efficiency: every €1 generates ~€6 in annual revenue.

* Low operational cost: fully automated, with no logistics or warehouses.

+ Stable monthly margin: ~66% net operating margin.

+ Second-round objective: consolidation in the Greek market and advanced Al upgrades.

02025 Market.ar



